
2016/17 Planning Process and Clinical Service Distribution
Commonly Asked Questions & Answers

Is there a plan to eventually close QHC Trenton Memorial Hospital? 
TMH is here to stay.  Every QHC hospital is remaining open and has a strong, long-term future. 
As with all QHC hospitals, services may change and be adapted to meet patient needs while 
remaining within the funding we are provided. The QHC Board has committed to honour 
what was heard during the community engagement process earlier this year as the top three 
priorities for hospital-based care: a 24 hour emergency room, inpatient beds and appropriate 
diagnostic services. 

What is the future of TMH?
The Brighton/Quinte West Health Services Advisory Committee – formed by MPP Lou Rinaldi 
and chaired by Glenn Rainbird – was comprised of health care providers from the community 
and the hospital as well as concerned citizens.  The Committee did significant community 
engagement, which provided the basis for their report proposing an innovative new vision 
for the future of local health care services.  Where residents can walk through any door at 
the future Trenton Health Centre and easily access the care they need, whether it’s in the 
emergency room, a Family Health Team clinic, Community Health Centre service, or diagnostic 
test. Their final report is an important reminder that the cornerstone of an effective health 
care system is strong primary care services.  We know this is the future health care system 
that the residents of Quinte West and Brighton deserve.  The report is available on the QHC 
website.  

Why is QHC proposing to move 2400 surgical procedures from TMH to BGH?   
A great deal of analysis has gone into the proposal to consolidate most surgical procedures at 
Belleville General Hospital.  Quinte Health Care does not have the surgical volumes to split its 
surgical services between two hospitals while meeting the expected costs set by the province.   



Will this mean more travel for Quinte West residents requiring the relocated surgical 
services? 
Some individuals may need to travel to Belleville General Hospital for a surgical procedure as a 
result of the proposed changes.  However, given that less than half of people receiving surgery 
at Trenton Memorial Hospital are currently from Quinte West, the proposed changes should 
not significantly increase the overall need for patient travel.

Why doesn’t QHC maintain the current services at TMH as they are?  
That is an unrealistic expectation for any hospital. The services delivered at every hospital in 
Ontario and around the world have always evolved in order to meet changing patient needs, 
take advantage of medical advancements, and remain financially stable. Similarly, we need to 
be responsible to our patients and taxpayers while balancing the delivery of quality patient 
care in our communities. We believe we have done our best to meet this mandate and to 
reflect our communities’ priorities.

Do funding reductions impact the quality of patient care? 
Our successful efforts to maintain high quality while meeting the financial challenges were 
confirmed when we scored 99.9% in our recent accreditation on over 2200 national standards 
of quality care.  Everyone coming to QHC can feel comfortable that they are receiving high-
quality, safe and patient focused care. We have exceptional physicians and staff who are 
focused on delivering high quality of care and always looking for ways to become even better.  

This proposed plan minimizes the impact on patients as much as possible.  While there are 
some changes to clinical services and access to care across the hospitals, the vast majority of 
the changes are related to staffing levels and efficiencies in nearly every area of Quinte Health 
Care hospitals.  These changes are absolutely no reflection on the efforts our staff or physicians 
nor the quality of care they deliver to their patients. We need to work on ways of redesigning 
how we do things in a more efficient way while delivering the quality of care everyone at QHC 
is passionate about.  Our dedication to quality has not and will not waiver.  The QHC Board of 
Directors rightfully insists on a balanced approach to the quality of care, patient experience, 
transitions of care and the health of our workplace when we examine potential changes.  

There are many mixed messages about the future of TMH in the community and in the 
media.  How do I know who to believe? 
We have been proactive about putting out information to the community about the proposed 
plan, but with many conflicting messages in the community it can be difficult to decipher 
all the information.  Please visit the Quinte Health Care website for accurate information 
about the proposed plan, how hospital funding has changed and to learn about the strong 
commitment made by the QHC Board Chair to the future of all four QHC Hospitals.  
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